
 

 

 

SCRUTINY MANAGEMENT BOARD 

Meeting date:  25 June 2021 

From: Executive Director - People 

 
 

Cumbria Covid-19 Recovery Strategy 
 

1.0 Purpose of Report 

1.1 This report presents the Cumbria Covid-19 Recovery Strategy (Appendix 1) 
for consideration and discussion. 

2.0 Issues for Scrutiny 

2.1 Scrutiny is asked to consider the draft Cumbria Covid-19 Recovery Strategy 
and note the contents in relation to the role of the Council in Cumbria’s 
Recovery, particularly as delivered through the existing strategic 
partnerships and groups.  

2.2 Scrutiny is also asked to note the themes, priorities and measures for 
Recovery and consider any areas for future work for the Scrutiny groups to 
review as part of any oversight of progress. 

3.0 Background 

3.1 Recovery is integrated and considered from the start of all Major Incidents in 
Cumbria.  This has been the case with Covid-19 in Cumbria when Recovery 
work started in April 2020.  Since then the Strategic Recovery Coordinating 
Group has been meeting regularly to consider the Recovery arrangements 
and activity. 

3.2 The Guidance on Emergency Response and Recovery from Central 
Government notes that it is sensible for the Top Tier Local Authority to lead 
the Recovery phase.  Cumbria County Council has significant experience of 
leading Recovery phases.  However, COVID is a national emergency using 
new arrangements, with very different impacts to recover from giving rise to 
an   opportunity for a different approach to Recovery to previous incidents, 
such as the Storm Desmond Floods in December 2015. 

3.3 The approach to recovery builds on work already underway and being 
delivered through the existing strategic partnerships and retains many of the 
aspirations articulated in the plans and strategies for those partnerships. It is 



 

 

designed to be embedded into the very heart of existing governance 
structures, so that recovery becomes part of everyday business in Cumbria.  

3.4 Central Government focus has been on the roadmap to recovery with easing 
of restrictions at the forefront, supporting economies through funding and 
building resilience in the health system for now and future pandemics. Select 
committees have examined inequalities that the pandemic has highlighted 
and exacerbated.  

3.5 The Recovery Strategy is for the whole of Cumbria. It has been developed 
and is owned by The Strategic Recovery Group for Cumbria (The SRCG). 
This Group is chaired by the County Council’s Chief Executive and has 
executive leadership representatives from across Cumbria.  

3.6 We can build a better future for us all through effective recovery plans and 
sign up to and implementation of the recovery strategy will ensure we build a 
better, stronger, and more inclusive Cumbria for our residents, our 
communities, visitors and businesses. It is ambitious and minimises 
equalities across all our systems. We can build a better Cumbria where 
people are healthy, safe, where people want to visit, communities are 
inclusive, connected and thriving and our economy is growing, sustainable 
and benefits everyone. Our guiding principles for recovery will be 
selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership.  

3.7 The strategy is adapted from the “five capitals” model proposed by Forum for 
the Future as a framework for sustainable systems and the strategy 
importantly aligns therefore with Cumbria’s Public Health Strategy. The 
model suggests that a community is healthy and sustainable when it has the 
following five areas  

 Natural assets 

 Human assets 

 Social assets 

 Physical assets 

 Financial assets 
 

3.8 The strategy has five themes to deliver recovery for the assets needed to 
ensure a healthy and sustainable community. Planet, people, participation, 
place, and prosperity 

3.9 The National Recovery Strategy was launched initially on 9th May 2020 and 
the SRCG has been developing this Strategy since June 2020, when the 
Pandemic was still in its first phase and the UK was emerging from 
Lockdown 1.0. 

3.10 At that time, the group concentrated on exploring and understanding what 
were termed “primary” and “secondary” impacts of Covid-19. Evidence of 
impact was drawn from a great many sources: analysed and distilled by the 
Multi Agency Intelligence Cell. The group also received presentations from 
each of the 6 localities, the Children’s Trust Board, The Local Enterprise 



 

 

Partnership and other bodies – to help understand the local and sector 
impacts right across Cumbria for adults, children, businesses, the economy, 
visitors and the wider public sector. Over the weeks and months, the Group 
were able to spend time clarifying those that were the most significant for 
Cumbria.  

3.11 A draft Recovery Strategy was developed and published, and a period of 
public consultation and engagement was held from 1 January 2021 to 25 
April 2021. Over 350 different people, organisations, groups or partnerships 
fed into the process and the Draft Strategy was discussed at all of the 
Strategic Partnerships - all of this feedback was used to refine the priorities 
and measures included in the final version of the strategy.  

3.12 Oversight of the development of the Strategy has been through a Chairs 
Forum – consisting of the Chairs of: 

 Health and Wellbeing Board 

 Safer Cumbria 

 Children’s Trust Board 

 Cumbria Local Enterprise Partnership  
 

3.13 This Forum offers partnership buy in and ownership, ensuring that the 
strategy fulfils the widest needs of Cumbria. 

3.14 A competition for Cumbrian Children and Young People has resulted in 
photographs of what Recovery means for them, and these are included 
within the strategy and will also be used on the Recovery website.  

3.15 Each agency and partnerships that is represented at the SRCG, formally 
agreed and signed off the Strategy at its meeting on 3rd June 2021. In 
addition, all organisations have committed to having sign up to the Strategy 
by 1 September 2021.  
An outcomes framework is being developed to sit alongside the final version 
of the strategy to ensure the priorities and measures are appropriately 
managed. 

3.16 Strategic Partnerships and individual organisations have recovery plans that 
are will be clearly articulated in their programmes and plans. These plans will 
be monitored for success by Cumbria’s Strategic Recovery Coordination 
Group (SRCG). 

Fiona Musgrave 
Assistant Director – Integration and Partnerships 

[7 June 2021] 
 
 
  
 
 



 

 

Appendices 
 
1.0 Draft Cumbria Covid-19 Recovery Strategy 
2.0 PowerPoint Presentation  
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
“No previous relevant decisions”. 
 
 
Background Papers 
 
 “No background papers”  
 
 
Contact: Fiona Musgrave. Fiona.musgrave@cumbria.gov.uk  
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